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Strategic Planning Toolkit Resource  

Theory of Change Guidance
Theory of Change is a method used for planning for social change. It starts by making you define your long-term goals first, then requires you to works backward to identify what actions are required to achieve those goals as well as considering influences that might impact. 

Theory of Change is a great tool to work through a whole scheme of work or project, or in this case your organisations strategic goals. It also helps you frame your work, anticipate challenges and stay on track. 
Before you download our Theory of Change template to try and create your own use the guidance and example to ensure you understand how to use the tool. 

1. Start by knowing what issue it is you want to tackle, or which need you want to meet. 

2. Next, choose your top-level goal – what does success look like, what if that need is met? 


3. Your outcomes could be short, medium- or long-term changes brought about by your work. They could be changes to individuals’ lives, whole communities, services or sectors and might relate to confidence, wellbeing, access or life conditions. 

4. When deciding your outcomes, always think about how you will measure them, in order to demonstrate that they have been achieved. 


5. Now think about what you need to do, produce and deliver in order to achieve the outcomes, and ultimately the goal. 











Theory of Change 
GOAL
The higher level to goal towards which your outcomes/work will continue



External Influences or Risk

									       External Influences or Risk 

	OUTCOME
The short, medium- and long-term benefits and changes that you the work is designed to deliver

	

	
	
	

	MEASURES 
How you will measure the work to ensure you are achieving the outcomes 

	

	
	
	

	OUTPUT 
The tangible things that happen as a result of your activities

	

	
	
	

	ACTIVITY
 The work that takes place in order to produce the outputs
	

	
	
	

	INPUT
The raw material you invest in the work

	


What problem are you trying to solve?
Whose needs are you trying to meet?
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GOAL: LGBT+ Organisations are more sustainable and able to support LGBT people and

communities into the future

Influences/Risks

OUTCOME: LGBT+ groups are less grant reliant have a range
of income sources e.g. training programme income

MEASURES:

* attendance and download rate

* confidence levels before and after learning day

* reported increase in income from non grant sources

Groups implement learning
but there is no short term
income increase

OUTPUT:
* 4 Diversifying income Learning Days
* Downloadable Diversifying Income toolkit

Groups lack capacity to
attend training or work
through toolkit

ACTIVITY:

* Produce a toolkit

* Organise 4 learning days

* Design training for learning days
* Create training resources

INPUT:
* Staff time, knowledge and skills
* Budget for venue hire and printing

What problem are you trying to solve?

With grant funding harder to find and secure, LGBT+ groups and charities struggle to fund their vital
core work meaning LGBT+ People and communities cannot access the support they need.
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for stronger Igbt+ communities





