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Collaborating 
Consortium is proud to be the umbrella body for an inclusive and diverse 
LGBT+ sector across the UK. We are stronger together and Consortium is 
passionate about co-production and collaboration across the LGBT+ sector.  
 

Benefits of a collaborative approach:  
• Increased resources.  

• Increased knowledge.  

• Improved outcomes for service-users. 

• Strengthens funding bids. 

• Avoids duplication and unhelpful competition. 

New Project  
Are you planning to launch a new project? 

STOP!! Check what is already out there! 
• Research what is already happening in your area.  

 
 

• Make use of our Members Directory. 
 

 

• Take a look at our factsheet on project planning for broader guidance on starting a new 

venture. 

Reach Out 
 

If there is work taking place that is similar or the same as your planned project: 
 

• Reach out to the group to explore how you may be able to collaborate. 
 

• Is there scope for a Joint project? If not… 
 

▪ Explore aspects of the overall project for separate focus (e.g., if both groups are 

running a coffee morning, could one group focus on health & wellbeing and the 

other group focus on arts & crafts…) 
 

 

▪ Explore delivery patterns to avoid cross over. E.g., if the existing project runs on a 

Wednesday – look to launch your service on a different day, that way service-users 

can benefit from both, rather than having to choose. 
 

 

▪ If there is no scope to move day / time (for example re staff working days / venue 

availability etc) discuss with the other service to explore other options / solutions. 

Consider what you can offer the other group? 
 

Collaboration requests can sometimes come across as very ‘one-sided’ and are more of an 

‘ask’ than a genuine reach out to collaborate - so be clear in initial communications what 

you feel you have to offer and be open to other suggestions. 

 

A group may be keen to explore collaborating in theory but have very limited capacity and 

feel unable to resource additional work. You could demonstrate how a joint approach could 

benefit them, by sharing resources and adding capacity, or you might suggest a joint bid for 

funding to support a collaborative project, that would add resource for both of you. 

 

 

http://www.consortium.lgbt/
https://www.consortium.lgbt/member-directory/
https://www.consortium.lgbt/wp-content/uploads/2019/07/Project-Planning-Resource.pdf
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Power dynamics 
 

It is important to consider the power dynamics of any potential collaborations and explore 

how these can be managed with transparency. For example, a large, funded organisation 

seeking to collaborate with a grassroots volunteer-led group, needs to be mindful of this 

imbalance and explore ways to address the issue. For example, paying the volunteer group 

for their time. 

 

Informal and formal collaborations 
 

There are many ways to collaborate with other groups and we have listed a few examples 

below to show the range from informal to formal arrangements: 

• Agreement to share and promote each other’s information. 

• Checking and agreeing calendar dates to avoid clashes when planning events.  

• Skills sharing – such as reciprocal training. 

• Pooling resources for a joint activity (one-off or an ongoing programme). 

• Joint funding application for a partnership project. 

For more formal arrangements it will be important to have a written agreement such as a 

Memorandum of Understanding in place. 
 

Managing conflicts  
 

Unfortunately, there may be organisations who are not willing to collaborate with you. And 

there may be instances when a collaboration relationship runs into difficulties, for example if 

there are differences of opinion, unhelpful power dynamics, conflicting approaches and so 

on.  
 

If you find yourself in this situation, please do get in touch with our engagement team so we 

can support you to explore ways forward. 
 

If you do have a negative experience, try not to let it put you off seeking other collaboration 

opportunities. 

 

 
Collaboration success story  
 

Leeds LGBTQ+ Community Consortium 
 

In 2020 when Covid 19 lockdown increased the isolation of LGBTQ+ people who were 

restricted to their homes due to age, illness or disability, who had no family close by, or 

no family at all, and may have experienced antagonism from neighbours, the Sage 

Advisory Group, LGBT+ Women’s Space, Friends of Dorothy and Pride of Place Space 

decided to join together to form a consortium to try and enhance provision and jointly 

address this social isolation. 

 

Working together they were successful in obtaining funding and able to offer a 

programme of online and in-person events to support community needs. 

 

Click this link to read more about the Leeds LGBT+ Community collaboration.  

http://www.consortium.lgbt/
mailto:admin@consortium.lgbt?subject=Collaboration%20
https://leedslgbtqcc.co.uk/
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Partnership funding 
 

Some funders are now offering grants specifically for partnership applications where two or 

more groups are applying together for a joint project. 

And for applications from individual organisations, there is often a question that asks how 

you are collaborating with others.   
 

Common questions include: 
 

• How does your idea fit in with other local activities? 
 

• What other local activities your work will complement? 
 

• What links you already have in the community that will help you deliver the project. 
 

Networks 
 

Start collaborating! 

 

Consortium facilitates a number of key networks, and we are also delighted to share details 

of some of our member-led networks. Please use this link for more information and details 

of how to join. 

Consortium is passionate about co-production and collaboration across the LGBT+ sector. 

The vast majority of the work we undertake is done in collaboration. Click this link to see 

highlights of some of our key collaborations over the last few years. 

We are keen to develop new collaborations and always want to hear from people and 

organisations who share these values and have new and creative ideas to make our LGBT+ 

sector more visible, inclusive, and sustainable.  

Please contact us if you would like to discuss a potential collaboration. 

 

 

 

  

 

http://www.consortium.lgbt/
https://www.consortium.lgbt/dashboard/building-networks/
https://www.consortium.lgbt/what-we-do/leading-collaborations/
mailto:admin@consortium.lgbt

