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Introduction
Hello and thank you for your interest in submitting a design for the 
new National Transgender Monument. The new monument will be 
a replacement for the current National Transgender Memorial in 
Sackville Gardens, Manchester.

In this document you will find an outline of valuable site, historic and 
social context for the new moument to aid your process. You will also 
find the Vision Statement informed by an extensive public consultation 
process with transgender community members and their allies. Please 
use this Vision Statement to help inform your designs, imbuing them 
with the needs and wishes of those the monument represents. Finally, 
outlined in this document is the submission and evaluation criteria for 
the design competition.

The Consultation Process
The Vision Statement has been informed by a detailed consultation 
process that took place between October 2022 and January 2023. The 
consultation took the form of an online survey, public drop in sessions, 
group round tables, 1:1 sessions and independent worksheets. 

The demographic data of respondents was considered holistically 
and the consultation adapted to ensure responses were considered 
from intersectional perspectives. This included interviews and group 
sessions from demographic groups less represented in the online 
survey  and public drop in sessions.

Details on the results of the online survey have been included in 
Appendix A and quotes from other aspects of the consultations have 
been included throughout this document.

A Comment on Language
Throughout this brief, the term transgender or trans+ is utilised as 
umbrella terminology for all transgender, non-binary and gender 
non-conforming peoples no matter the identification. We respect the 
individual nature of gender identity and, whilst presenting a brief that 
represents as many trans+ communities as possible, we do not intend 
to homogenise the experiences of individuals.
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Do you know what I really want? 
I want to think: This is beautiful, 
it’s lovely and I feel seen. 
I feel acknowledged and hopeful

Consultation Participant 
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Context

© Belgrade Philharmonic Orchestra

History
The  current National Transgender Memorial,  originally the Transgender 
Rememberance Memorial Project (Manchester), stands approximately 
3.65m high and was carved in situ by artist Shane  Green from a solid 
piece of sycamore tree. It was decorated with plaques remembering 
those from the trans+ community who have lost their lives.

A project initially intended to serve Manchester alone, it was quickly 
apparent the memorial was the first constructed nationally and by 
default became the National Transgender Rememberence Memorial. 
It remained until 2022 the only significant memorial for the trans+ 
community in the UK.

The Memorial, and the small garden surrounding it, was built to 
provide a focal point for the events marking the Transgender Day of 
Rememberence and was unveiled in August 2013. Shortly after this it 
was damaged by vandalism and required restoration. The Memorial 
was finally restored by March 2014 and became a central focus for that 
year’s Sparkle Weekend, and subsequant community events since.

Issues and criticism
Concerns regarding the structural integrity of the Memorial have been 
raised in the last few years. These concerns have been emphasised 
since the Memorial was subject to substaintial fire damage in 2022. 
The Memorial is currently cordened off from the public by Manchester 
City Council for safety concerns.

The Memorial has also been questioned for its imagery of butterflies 
as this is not an accurate metaphore for the full scope of transgender 
lives and experiences.

Due to both of these considerations, Sparkle, as community custodians, 
are commissioning the new design.
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Sparkle | The National Transgender Charity
Sparkle is the custodian of the current National Transgender 
Rememberence Memorial and future National Transgender 
Monument in Sackville Gardens, Manchester.

Beginning as the organisers of the annual Sparkle Weekend, hosted in 
Sackville Gardens in the heart of Manchester’s Gay Village, Sparkle 
became a registered charity in 2011, before both Stonewall and the 
LGBT Foundation became trans inclusive.The Sparkle Weekend has 
grown exponentially, and is now the largest free-to-attend celebration 
of gender diversity in the world, held over the second weekend in July 
every year. 

The Charity also organises Manchester’s Transgender Day of 
Remembrance service, one of the largest events of its kind in the 
UK, and offers guidance and training to businesses, public sector 
organisations, and educational institutions on how to support trans+ 
colleagues, customers, service users, students, and other stakeholders. 

Run by a team of passionate and dedicated volunteers, the Charity 
also undertakes projects throughout the year to further its aims 
of promoting a positive representation of the trans, non-binary/
genderfluid and intersex community. 

Context
Arup
Arup is a member owned professional services firm providing design, 
engineering, architecture, planning and advisory services across every 
aspect of the built environment.

Arup Community Engagement collaborates with community partners 
to provide expertise and skills, investing a portion of income in 
Community Engagement work.

Arup has been supporting Sparkle on the National Transgender 
Monument re-design. Creating a bespoke, person centered and 
experience-led consultation process to capture the needs and wishes 
of trans communities. The results of this process have then been 
communicated through this briefing document.
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The Sparkle Weekend

The world’s largest free-to-attend 
celebration of gender diversity

A festival style family event, 
featuring live music and 

entertainment, market, talks and 
workshops

Sackville Gardens Events

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Manchester Pride

Taking place over the August 
bank holiday weekend, 

Manchester Pride is a festival 
which includes the Gay Village 

Party and Candlelit Vigil in 
Sackville Gardens

Transgender Day of Rememberence

Annual event organised by Sparkle 
to stand in solidarity with members 
of the community who we have lost

The event includes readings, a 
choir and the reading of names 

culminating in a candle light 
procession to the Trans memorial

Trans Day of Visibility 

Annual event dedicated to 
celebrating transgender people 

and raising awareness worldwide 
to struggles and contributions of 

transgender communities

Annual Events and Festivals
The Memorial is a focal point of the gardens throughout the year and  
specifically during annual festivals and events including The Sparkle 
Weekend, Manchester Pride’s candle-lit vigil and the Transgender 
Day of Rememberence. 

Due to its proximity to Canal Street the Memorial also has a physical 
presence during other festivals for the wider LGBTQ+ community 
hosted in the Gay Village. During these occassions the Memorial 
can serve as a place for reflection and respite from festival and event 
activity. 

Friends of Sackville Gardens
Sackville Gardens, including the existing Memorial, is maintained by 
volunteer organisation Friends of Sackville Gardens. 

Friends of Sackville Gardens is one of the fifty or so groups who 
actively contribute to the upkeep of local parks in Manchester. They 
work with the Council and local communities to keep the Gardens 
as a green spaces for all to use and value. They also work with other 
organisations, including Sparkle, to arrange and facilitate community 
events large and small.

Context

World AIDS Day

Annual day of commemoration 
for those living with HIV and to 
remember those who have died 

from AIDS-related illnesses

Village People Weekend

An annual event with a wide variety 
of events hosted in venues across 

Manchester’s Gay Village with the 
highlight of the weekend taking 

place in Sackville Gardens.
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It’s a monument until you loose 
friends and then it’s a memorial

Consultation Participant 
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The intial intention of the consultation was focused on a replacement 
design for the National Transgender Memorial. However, it became 
apparent many of those from transgender communities felt a memorial 
was not the best use of this opportunity.

Through a series of group consultations, worksheet participation and 
1:1 sessions a desire for a Monument, not a Memorial, became clear. 

This was informed largely by two areas of thought:

 – The desire to move away from the narratives that 
imply being trans+ is a negative in one’s life 

 – Reservations concerning appropriating or claiming deaths 
of trans+ people from abroad, particularly those from 
countries with more frequent transphobic violence

Following this, the shape of the consultation adjusted to ensure the 
question ‘Memorial or Monument?’ was adequately explored. 

The vast majority of participants felt that the replacement should be a 
monument, rather than a memorial. 

The priority of the new monument should be on trans+ visisbilty; 
acknowleging the resilience, resistance, community, and strength 
of trans+ people. It should represent the permanence of trans+ 
communities. 

Whilst this shift should be embraced, it is vital to recognise the need 
of a new monument to still serve a commemorative role.There is still 
a need for the monument to serve as a focal point for reflection and 
remembrance at events such as Trans Day of Remembrance and for 
individual use. 

A balance must be struck by its design; embodying the wide range of 
trans+ experiences to fully represent these communities, their needs 
and wishes. 

Memorial to Monument 

 The gulf of experience is really vast.  
Is a memorial something we need?  

Is it appropriate for us to be stewards of that?
Consultation Participant 
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We need that trans energy; one 
that acknowledges the hardship 
but has a strong agency to it

Consultation Participant 
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Sackville Gardens
Location
Sackville Gardens (53.4770° N, 2.2366° W) is a 
small park in central Manchester, close to the city’s 
Gay Village and the thriving Canal Street.  

It is located 0.48km from Manchester’s Piccadilly Train Station 
with connections to London, Birmingham, Glasgow and other 
major UK cities in addition to local transport hubs. A bus stop 
is located at the SE entrance of the park on the B6469.  

The park is constrained on all sides, on two-sides by highly 
trafficked routes, B6469 to the south-East and Sackville Street 
to the south-west. To the north-west the canal is separated 
by a fence to the gardens and the north-east University of 
Manchester building forms the edge of the gardens.  

Site Description
There is a main route through park, diagonally from north-west corner 
to the south-east. However, there are several other routes, around the 
perimeter and across the park. There are 3 entrances to the park at 
NW, SW and SE corners.  

The site is prominently flat and level whereas the surrounding site 
slopes towards the SW. There are 2 steps to enter the site due to 
the level difference. The other entrances are level from the public 
footpaths.  

The site is mainly grass-covered, and paths are tarmacked and 
approximately 1.5-2m wide. There are trees that bound most of the 
site, the tree canopy is typically 3m high, however there was some 
larger tress across the site. There are also some low-level bushes and 
shrubs that are dispersed across the site.  

Through the site, there are several benches placed along the main 
pathways that converge at a central circle which is paved. This is 
approximately 8m in diameter and centrally there are 4 circular 
benches and additionally, the Alan Turing bench monument.  

Further details of the site walkover can be found in the appendices.
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Monument Position
Monument position
The current Memorial is located in the NE corner of the park. 
Discussions with Manchester City Council are ongoing regarding 
the exact location for the replacement. The design must therefore be 
considerate of a potential need to adapt according to final positioning.  
Details on potential positions can be found in the Appendices of this 
document.

Bus Stop

Beacon of Hope

Trans Memorial

The Tree of Life

Alan Turing Statue

Gay Village
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Site Assessment

Memorials and Monument
Sackville Gardens is a national gathering point for LGBTQ+ history 
with several memorials and monuments that call Sackville Gardens 
Home. The successful design must be mindful of the presence and 
position of these other structures.   

This includes:

The Alan Turing Monument Turing is depicted sitting on a bench situated in a central position in the 
park, holding an apple. The statue was unveiled on 23 June in 2001 in 
memory of Alan Turing a pioneer of modern computing who took his 
own life after being convicted of partaking in homosexual acts. 

The Beacon of Hope

The Beacon of Hope was conceived in 1997 as Manchester’s answer to 
the threat of HIV. The design consists of elements combining the existing 
‘Tree of life’ with the ‘Beacon of Hope’ light sculpture. They describe 
a metaphorical journey through life, providing the opportunity for 
remembrance, contemplation and celebration.  

The Beacon of Hope is the only permanent memorial in Great Britain for 
people who have, or have suffered from HIV/AIDS. The sculpture was 
erected in 2000 in form of a decorated steel column.

The Tree of Life The Tree of Life was planted on World AIDS day 1993 and provides 
the starting point of the metaphorical journey. The existing tree has had 
to withstand many traumas throughout its own life and bears the scars 
with pride. It is often used as a place to spread ashes and to leave floral 
tributes, it is also envisaged as a quiet place for contemplation.  

There are three plinths that are places between the Tree of Life and 
Beacon to provide visual and metaphorical link between the two 
elements. 

The Alan Turing Monument The Beacon of Hope

The Tree of Life
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It should be a challenge! 
A throwing down of the gauntlet that 
says we are here. We always have 
been here and we always will be here

Consultation Participant 
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The monument strengthens spirits and spurs you to action. 

An act of resistance; it is strong, resilient and timeless. Highly visible, 
the monument emulates vibrancy and rebellious joy. It is nuanced in 
its symbolism; foregoing trend in favour of permenance. 

Adaptable to circumstance; at once a challenge to ignorance and a 
space for tranquility, refelection and rememberance. A gathering point 
for healing, it is distinctively trans+ but with a simplicity that invites 
replication.

The monument encourages engagement from viewers; it is human in 
scale and has a tactile, organic quality. Sincerity ripples from its form; 
communicating a sense of unity emboldened by its presence.

It is an embrace that conveys hope. 

The Vision
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Key Success Factors
Resistance

The monument should embody a sense of  resistance. Evoking an 
activism in those who visit.
Resiliency  

The monument should be strong and resilient - physically and 
symbolically. It grounds its visitors and strengthens their spirit.
Reflection

The monument provides a restpite for visitors to feel connected to the 
transgender communites and reflect on those lost.

Longevity of imagery

The imagery of the monument should be timeless and resonate with a 
wide range of transgender communities.
Replication

The monument should be designed with consideration of potential 
replication in other cities at varying scales.
Scale

The monument should have a human scale that encourages personal 
engagement.
Materials 

Materials should be robust and can be made resilient to potential 
vandalism. They should also be fire resistant to provide safe 
interaction with open flame from candles for remembrance services.
Maintenance 

The monument should not require a great detail of maintenance and be 
weather-proof in its design, construction and material choices. 
Site Constraints 

The monument should consider the constraints of potential sites and 
feel appropriate to the context of Sackville Gardens.
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Evaluation Criteria
The jury will evaluate the submitted proposals 
according to the following priciples:

 – Originality of the concept 

 – Creative interpretation of the vision statement

 – Delivery of the key success factors in design

 – Integration with the context of Sackville Gardens

 – Environmental impact

 – Graphic Representation

Designs that express a special sensitivity to the balance of 
tranquility and material resilency wil be highly appreciated.

Providing deep technical details for construction will not be 
considered of high importance in the evaluation process.
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We will win this. Twenty 
years from now I can take my 
children to Manchester and 
they see why it’s important

Consultation Participant 
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Submission Requirements
Artists must submit the following material:

1. One A1 panel [59.4 x 84.1 cm]

 – File Format: .jpg

 – File Name: Trans Monument_[Name]

 – Maximum File Size: 20MB

 – Language: English 

 – Font Size: Minimum 10pt

The panel must contain all the necessary graphic information to 
explain the design in the best way (title, diagrams, sketches, 3D 
visualisations, plans, sections, renders, collages, model photos, etc) 
All kinds of graphic representation will be accepted.

The panel must not contain reference to identity of the artist(s). 

2. A brief description of the design 

 – File Format: .docx/.doc | .mp3

 – File Name: Trans Monument_[Name]

 – Maximum Length: 250 words | 2 minutes

 – Language: English

A brief description of your design and process can be submitted either 
in text or as a voice recording.

Voice recordings will be transcribed by an team member who is not on 
the jury panel.

Submissions should be emailed to:

nationaltransgendermemorial@arup.com

The email subject should be:

National Transgender Monument - [Name] - Submission

 – The submission must be sent by one person only.

 – There is no fee for submission.

If you have any questions regarding the submission requirements or 
process email nationaltransgendermemorial@arup.com.

Submission Process
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Jury
All design submissions will be assessed by an 
independent jury panel of approximately 12 people. 
The jury panel will compromise a representative from Sparkle 
and Arup in addition to representatives from arts, city and 
transgender communities. Care will be taken to ensure a wide 
perspective and lived experiences are represented by the panel. 
The jury will be presented ahead of the submission deadline 
via Sparkle’s website and/or social media pages. 
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Schedule and Fee
The proposed schedule is as follows:

Submission Deadline | 7th May 2023

Jury Meet | May 2023

Winning Artist(s) Contacted | June 2023

Winning Design Announced | July 2023

The artist fee(s) will be awarded in the following framework:

Initial design fee for winning design | £1,000

A separate delivery fee for the artist(s) will then be negotiated 
with the artist(s) selected. The exact nature of this fee will be 
dependent on timeline, artist(s) involvement and the complexity 
of design along with any other reasonable considerations.
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Mourn for the dead
Fight like hell for the living

Consultation Participant 
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Appendices

In this section:

A. Site Walkover

B. Monument Location

C. Public Consultation Results

D. Terms and Conditions
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Site Walkover

Musikkens Hus, Aalborg © Arup

Appendix A

A site walkover was conducted by 3 Arup staff members on the 30th 
October 2021.  

The purpose of the visit was to better understand the opportunities and 
constraints of the site as part of this consultation. 

The walkover was conducted at dusk, as such we experienced both 
the park in the daylight and night-time. The weather was overcast 
with light rain and the temperature was mild given the time of year. 
The staff members spent approximately 90mins on site, exploring 
the site and observing how people moved through and around 
the site as well as what activities were being undertaken to better 
understand the current site.  It is to be noted that although our own 
personal experiences of the space were noted, the site appraisal and 
descriptions remain objective. Although the walkaround was not a 
comprehensive technical review of the site the following assumptions 
can be made.  

The diagrammatic site layout in Appendix 1 outlines the key locations 
and topology of the existing park features, the memorials and 
monuments as well as the practical infrastructure such as external 
lighting, benches and bins.  

From the initial site walkover, some limited drains were present within 
the path. These are expected to form the paths and routes to connect 
the outfall from the perimeter buildings to the main sewer routes 
within the road. These may also help drainage of groundwater away 
from the site. There is no flooding risk to the site.  

No site investigation has been conducted but the ground is expected 
to be able to support any sculpture that is of similar size, weight and 
form of the existing ones present on the site. It expected that they are 
founded on either mass or reinforced concrete pads. Any proposed 
new foundations will need to consider the proximity of the existing 
tree roots.

The perimeter boundary walls to Sackville street appears to retain 
approximately 500mm. The site is higher than the street level as it 
slopes towards the access point on the corner of South-west corner 
of Sackville Street and B6469, where there are 2 steps up into the 
gardens. 

Figure 1 - Flood Risk Map 
 https://www.getthedata.com/flood-map/manchester  
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Monument Location

Musikkens Hus, Aalborg © Arup

Appendix B

Both the initial site walkover and the subsequent consultation 
Experience Walks have highlighted that the monument’s current 
location is less than suitable for purpose.  

Therefore, during this consultation and brief generation, 5 locations 
(not including the existing) have been appraised and considered.  

The proposed locations approximately shown on the site constrains 
plan (appendix 1) and brief descriptions and key considerations are 
listed across:  

Site Location Description Spatial Considerations

P1 Central Circle This site is located centrally in the park. The site is level but is the main convergence of the 
main paved routes across the site. It is in close proximity to the Alan Turing Monument and 
4 benches that surround the paved circle. The site is the most spatially constrained by the 
location of the existing monument, benches and the key walking paths that would need to 
remain accessible. There are no head height restrictions due to trees.  

P2 North-East Entrance This site is directly infront of the entrance form the B6469 at the corner with Manchester 
College building. The site is framed with paths on both sides. The area is free of trees and 
although it is narrow at the side closest to the road, it then widens towards the centre of the 
park. There is a slight level difference as the path to the south is slightly lower than the one 
that provides a route adjacent to Manchester College. 

P3 South-East Entrance This site sits further into the site due the stair access from the B6469 & Sackville Street 
corner. It lies in front of the paths that meet in the corner and is a large grass area. There 
are no significant trees close by that would impact height. It is a large open area with no 
benches, bins or obstructions.

P4 Sackville Street This site would be more visible from both Canal Street and Sackville Street compared to the 
other proposed schemes. It sits closer to the existing monuments. There is a slightly raised 
area within the grass area that could be used. There are some trees in the perimeter but the 
central space is largely open and unobstructed. 

P5 North Corner Close to the existing monument, this site falls outside of accessible by the existing paths. 
It is visible from the centre of the site and across from Canal Street. It is close to the site 
perimeter to the College Building and is enclosed by existing trees in close proximity. It is 
level and open. 
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Monument Location
Appendix B
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Public Consultation Results
Appendix C

Loss

Grief

Healing

Visibility

Resilience

Highest Priority Lowest Priority 

Please rank the following concepts from most to least important when 
considering the symbolic role of the National Transgender Memorial

The following data was collected via an online public consultation.

In addition, demographic data was collected to ensure an accurate 
representation of trans+ communities were reached. 

1.
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What do you think is the primary function of 
the National Transgender Memorial?

(-34)

  T
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  To com
m

em
orate                                                                   

0

When visiting the National Transgender 
Memorial would you prefer an environment 

that is tranquil or busy

(-86)

Tr
an

qu
il

Busy

0

When visiting the National Transgender 
Memorial would you prefer an environment 

that is public or private

(-82)

Pu
bl

ic

Private

0

When visiting the National Transgender 
Memorial would you prefer an environment 

that is organic or human-made

(-85)

O
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0

2. 3.

5.4.
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Terms and Conditions
A. Submissions are encouraged from transgender, non-binary or 
gender non-conforming students, architects, designers, urbanists, 
engineers, artists, makers, activists.The participant must be at least 18 
years old.

B. Participants can submit designs either individually or in team. 
There is no restriction or limit to the number of members that can 
compose a team.Teams can be made up of members of different 
nationalities and ages, but all members must be at least 18 years old.

C. Entries will only be judged if they meet the deadline and 
submission requirements outlined in this document.

D. The fee is established regardless of the number of individuals 
behind the winning design. Fee will be awarded after the verification 
of the identity of the designer(s) and after the sucessful designer(s) 
have signed a self-declaration certifying that they full accept all Terms 
and Conditions outlined here.

E. The jury is composed by experts of the fields of public art and/
or trusted community representatives which are independent and 
impartial. The jury’s decision cannot, in any case, be challenged. 
Participants therefore accept not to challenge the decision nor the 
evaluation of the jury. In case one or more members of the jury 
withdraw a substitute panelist will be selected of equal impartiality 
and expertise.

F. The evaluation of the jury and declaration of a winning design 
cannot be considered as an assessment of the adequacy and technical 
feasibility of the project.

G. Participants are not allowed to publish their own submitted material 
before the announcement of the winning design.

Appendix D

H. Participants are not allowed, in any case, to inquire the jury about 
the selection.

I. Any team or individual that violates the Terms and Conditions 
during or after a competition may have their fee, publication or any 
other outcome revoked at any time.

J. The fee will be paid by bank transfer or Paypal.

K. Projects’ submission and/or successful design do not constitute any 
kind of professional commitment/relationship between the participant 
and Arup or Sparkle.

L. Sparkle has the right to modify submission dates, jury’s 
composition or the methods for project’ssubmission. Any change will 
be notified at least 48 hours before the submission deadline through 
the media channels of Sparkle.

M. These Terms and Conditions, in any case, do not constitute an offer 
to the public

N. By submitting a design, particpants declare to fully and 
unconditionally accept all Terms and Conditions outlined without 
exception.

Ineligibility Rules

The occurring of any of these cases will be ground for the 
disqualification of the participant and/or their teams without 
exception:

A. Any gross violation of the Terms and Conditions

B. Submission of any material using a different procedure from the 
one indicated in the submission requirements

C. Submissions after the outlined deadline

D. Submission of any material containing texts not written in English 

E. Submitting a project which is not new and original or which is not 
the outcome of the intellectual activity of the participants (i.e., does 
not belong to them)

F. By accepting the Terms and Conditions participants expressly 
declare that they do not fall under any of these causes of ineligibility

Intellectual Property Rights

Participants maintain the intellectual property rights and/or industrial 
rights on their submitted projects; limited to the successful design. 
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