
Training Providers Network 26/7/2021 

Brief summary of session (full minutes sent to network members) 

 
 

Exploring how to define advice vs consultancy and charging appropriately 

 

Factors to consider: 

Knowing who you can charge (e.g. corporates vs a small charity or a primary school) 

Ask organisations (in particular corporates) to share via social media – promoting that they 

are accessing your training. 

Alternative options if an organisation is not in a position to pay but you are keen to support:  

• Ask them to consider running a fundraiser in exchange for the consultancy  
 

• Request that your organisation is acknowledged (for example on a policy document 

that you supported them to create) 
 

• Reciprocate the above and where possible (with permission) reference your role with 

organisations “we are proud to work with...” 

Time required very dependent on query/individual areas of expertise.  

Useful to have a document with a range of relevant links to hand which can be quickly/easily 

shared without having to research the topic. 

Important to understand the value of our work and be clear, if a discount is offered, 

that this is explicit in any communication and on the invoice so that the true value is 

also specified. 

Increasing requests for 1:1 support from businesses – for example supporting an individual 

and their organisation with change of name / pronouns etc. Ensure support whilst in place for 

the ‘individual’ also enables the organisation to put in place new or improved systems to 

support other employees. 

Training requests from large corporates – package offer working well with a focus on 

different teams plus 1:1 as above. 

When looking at rates for training – suggestion to build in additional costs if the session is 

being recorded as this is a resource being provided. Research size of organisation and 

consider what you would charge if all staff were attending rather than being given access to 

the recording. 

Often not appropriate to allow recording: 

• Information may no longer be relevant 
 

• Can be negatively used against organisations 
 

• Unhelpful for delegates as unable to ask questions as would happen in live session 
 

• Also may prevent people feeling able to ask a question if they know they are being 

recorded 

Where it is appropriate to allow a recording (particularly if the event is not in front of an 

‘audience’) it is worth considering the option of providing a link so it can be removed after an 

agreed time period. Suggested that a zoom cloud link may work best as a YouTube link can 

be downloaded 

See zoom settings below – can be set with time limit and prevent downloads 



 

Add in to Ts & Cs to be clear either recordings are not permitted, or if agreed, how long the 

recording will be available for. 

Another factor to consider with online delivery and when sharing recordings, is attendance 

from overseas as information, legal guidance etc provided within the session may not be 

appropriate or relevant (and potentially damaging). 

Again, can be added to Ts & Cs to state the relevant geographical relevance. 


