
Training Provider Network 25/1/2021 
 
Brief summary of session (full minutes sent to network members) 
 
 
Briony from Consortium delivered a mini teach on promoting wellbeing in your online 
delivery. 

 
 

Session Q&A on any approaches that have worked well online and / or any queries for the 
group following things that didn’t go well.  
 

Bullet point summary of key info raised: 
 

1) It was noted that Briony’s slides were very user friendly – less is more / simplicity is 
best in terms of the amount of info represented per slide. Especially as lots of people 

are accessing online sessions via tablets and phones with limited screen size. 
 

2) Discussion around ensuring you are fully familiar with all functionality of your online 

platform in advance of delivery. For example, the Webinar element of Zoom does not 
allow breakout rooms once people have been invited – these MUST be set up pre-

invite. 

 

3) Suggestion that it can be helpful to create a training ‘guide’ for staff in your 
organisation to be able to effectively manage external enquires. Particularly important 

for colleagues who are not involved in the training delivery. 

 

4) How best to evaluate impact of training when undertaking a longer-term relationship 
with an organisation to help identify next steps. Seeking suggestions for creative 

evaluation / impact tools.  
Action – revisit at next meeting as groups who were not present may have ideas. 

 

5) Issues obtaining evaluation feedback after a session – utilising survey monkey. It can 

be hard to get individuals’ responses and can help if management are involved to 

obtain feedback at an organisational level. Slides withheld until feedback received as 

a way to encourage completion. Other evaluation suggestions: 

• Allow 10 minutes during online session time for people to complete the survey 

(as would happen during an in-person training).  

• Pre session survey shared via waiting room.  

• Zoom polls used to capture immediate responses. 

 

 
 

 
 


